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Wayne brings 17 years of industry experience to The Blue River 
Group and the clients they serve.  Prior to coming to Blue River, 
Wayne was a superintendent for Winter Construction for over 14 
years and has worked alongside the founders of The Blue River 
Group for 12 of those years.  He is experienced in all phases of 
construction.  Wayne's project experience is very diverse including 
hospitality, retail, government facilities as well as religious, multi-
family and waste water treatment facilities.  He has been the project 
superintendent on projects ranging from $250,000 to over 
$30,000,000. 
 
As project superintendent, Wayne is responsible for the on-site 
construction activities on a daily basis.  His responsibilities include the 
following:  
• Implementing and assists developing the construction plan 
• managing subcontractor’s activities 
• assuring construction compliance with design and quality 

requirements 
• supervising and coordinating field engineering and construction 

activities 
• managing safety and environmental programs 
• assuring compliance to project construction schedule and 

budget 
• providing on-site coordination of the commissioning process 

when applicable. 
 

 
 
 

 
 


